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March 17, 2018    8:30 am – 3:30 pm 

Otterbein UMC, 108 E. Franklin St., Hagerstown, MD  21740 

Trouble registering? Contact Penny Gaver [pgaver@bwcumc.org] or Tonia BenneƩ [tbenneƩ@bwcumc.org] at 301‐739‐6659.  

    at the Western Region’s  

LEADERSHIP DAYS 2018  

Gather Your Team and Come for Your Church System Tune-up! 

Kay Kotan is a nationally 
recognized coach and 
expert on the Healthy 

Church Initiative 

For more details go to www.bwcumc.org > select Events > Leadership Days > Western 
Region > click on event to register. Call the Regional Office for Group Registrations 
paying with a check or credit card. 
FREE copy of Gear Up! Book to the first 200 who register. Limited quantity —  
don’t delay. 
On-line Registration —$40 per person  —  go to event and log into Arena using 
User ID and password to register on-line and pay with a credit card.      
Paper Registration — $40 per person — Download the form, complete it and mail it 
with a check made payable to BWC Treasurer to:  BWC Western Region Office,  
Attn. Leadership Days, 12 S. Walnut St., Suite 101, Hagerstown, MD 21740.    
NOTE:  We must receive your check BEFORE March 2, 2018 and NO REFUNDS after that 
date. Deadline to register is March 2, 2018.    Space is limited —  NO WALKINS! 

Schedule Follows:   
Check-in  (8:00 – 9:00 am)             Worship (8:30 – 9:00 am) 

Gear Up! —  Kay Kotan — Keynote Speaker (9:00 – 11:30 am) 

In order for an automobile to run smoothly and efficiently, all systems (motor, transmissions, suspension, 
battery, tires, climate control, etc.) must be running smoothly in synchronicity with one another. The same is 
true for churches. There are nine essential systems that your church needs to run smoothly and effectively in 
its mission to make disciples of Jesus Christ for the transformation of the world. 

Kay Kotan, who is currently the 
Director of Congregational Development for the Susquehanna Conference, is also a nationally recognized 
coach and expert on the Healthy Church Initiative, which has helped thousands of churches begin a 
turnaround. 

LUNCH (11:30 am — 12:30 pm)  included in registration  

YOU WILL SELECT ONE CLASS FROM EACH SESSION! 
Session #1 (12:30 – 1:45 pm)  Session #2 (2:00 – 3:30 pm) 
Choose 1 from 7 classes being offered  Choose 1 from 7 classes being offered 
Class descriptions will be posted soon. Watch for details. 




